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TEXT OF TELEGRAM TO HIGHER EDUCATION MINISTER CLAUDE RYAN 


MONTREAL / October 7, 1987 --- Concordia University today released the text of 
a telegram sent Monday, October 5, 1987, to Claude Ryan, Minister of Higher Education, 
demanding that the minister meet with Concordia's Board of Governors "in emergency 
session" to explain why the Québec government has broken its repeated promises to 


alleviate Concordia's chronic underfunding. The text of that telegram follows: 


a Bie 


For further information contact KEN WHITTINGHAM, Director of Public Relations, at 
848-4879. 
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Montréal / October 5, 1987 


Mr. Claude Ryan 

Minister of Higher Education and Science 
1035, de la Chevrotiére 

Québec (Québec) 

G1R 5A5 


Mr. Minister, 

At a meeting held September 28, 1987, with the members of 
CREPUQ’s Executive Committee, you outlined the distribution model 
that you intend to submit to Treasury Board concerning the 
allotment of $40 million in additional revenues for Québec 
universities. After examining the proposal in detail, the 
Executive Committee of Concordia University’s Board of Governors 
finds itself frustrated and outraged. We are certain that these 
same sentiments will be shared by the entire university community 
-- students, faculty and support staff -- once they become aware 
of the details. The only reason they have not yet reacted is our 


decision to respect your request for confidentiality. 


In a letter to you dated September 3, 1987, Concordia’s 
administration set forth its comments and recommendations 
regarding the various distribution models for the additional $40 
million in university grants promised by the Minister of Finance 
in his April 30, 1987, budget speech. In that letter we 


expressed our disappointment both with the exceedingly modest 
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share of money allocated as a partial correction in base funding 
for the most underfunded universities, and with the criteria used 
to allocate those funds. The criteria strike us as unnecessarily 
complex, confusing and obscure; moreover, they differ in 
important and unjustifiable ways from the criteria used in 


previous government studies. 


Up until now we had believed that the idea of correcting 
existing inequalities was the government’s main goal. The 
Minister of Finance himself announced in the budget speech that 
"an additional $15 million per academic year will be granted to 
universities to permanently raise their funding base. 
Institutions put at a disadvantage by the current funding formula 
will be given priority." This statement seemed to be a direct 
response to your unequivocal assertion that priority must be 
given to the pressing meeds of universities whose base funding is 
below the Québec average. Among those universities, Concordia is 


the prime and uncontested example. 


For the first time in several years, the government appeared 
to have found the means to begin redressing a serious problem 
without penalizing those other universities (through the 
unacceptable formula of "prélévement") whose funding, 
insufficient though it may be, is equal to or above the Québec 


average. 


./3 


Imagine, then, our bitter disappointment when we realized 
that the distribution which you intend to present to Treasury 
Board not only maintains, but exacerbates the very inequities it 


was meant to diminish. 


Our exasperation is all that much greater because we have 
always believed that the justice of our cause, presented in a 
reasonable manner and in a spirit of true dialogue, would be 
sufficient to convince the government to take action. We must now 
conclude that such is not the case. Our numerous presentations 
over the years, our countless meetings and briefs, the faith we 
placed in those who urged us to be patient a while longer, have 
all come to naught. Their sole result appears to be yet another 


bitter blow from which the University will not recover easily. 


If the distribution of funds which you presented on 
September 28, 1987, is the answer to Concordia’s approach up 
until now, we can only interpret it as a dismissal of our claims 
concerning the crying needs of our institution. Such treatment 
blatantly contradicts your public and private’ statements 
concerning the legitimacy of our representations and the urgent 
need to address them. 

Despite your oft-stated assertions that the 
distribution method selected for this particular corrective 
exercise will not influence any final decisions about a long-term 


and more equitable funding formula, we remain concerned and 
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suspicious about your real intentions. We could not think 
otherwise given this latest demonstration of your lack of concern 


for the growing problems facing our university. 


For all of the above reasons we urge you in the strongest 
manner possible to reconsider your decision to submit this 
particular distribution model to Treasury Board for approval. Not 
only are we willing to meet with you at the earliest possible 
moment to discuss the matter, we invite you to meet with 
Concordia’s Board of Governors, in special session, to explain 
the measures you are considering to meet the pressing needs of 


our institution. 


Patrick Kenniff 
Rector and Vice-Chancellor 


Me André Gervais 
Chairman of the Board 


cc: Premier Robert Bourassa 


